
Wellbeing in Schools
Wellbeing and why it is so important now



With so much being talked about wellbeing, school leaders could be forgiven for wondering what will 
come next. However, wellbeing for me is the central key stone in the life of a school. Just as, taking the 
red stone out of the adjacent picture would bring the arch crashing down, so schools would crash if 
wellbeing is ignored.

Let’s be clear, we are talking about the wellbeing of staff and pupils as the two are inextricably linked. 
We have also reached a critical point.

With so many initiatives being poured into the educational vessel and with little being taken away in addition 
to having to do more with less funding, the implications of a high stakes accountability regime and it seems, 
politicians using education as the reason for society’s ills, we ask a lot of our education professionals. I would 
argue we ask more of them than probably at any time in history.

We therefore have a duty to look after them and support them in the best way we know how. If we don’t, we will lose them to 
absence, if not permanently. We know that more than 3 out of every ten teachers trained were leaving the profession after 5 years in 
2018 and the situation has deteriorated still further since then.

The situation is now at a point whereby Ofsted have built wellbeing into their 2019 Education Inspection Framework (EIF), but more 
about that later. The Department for Education has produced a strategy aimed at recruiting and retaining more teachers, without 
really addressing the concerns directly, that are driving teachers away.

In simple terms if we don’t look after our staff we will lose them. Some schools have really made significant strides in staff and pupil 
wellbeing, most have at least tried to implement something. I believe that for wellbeing to pass muster not only for Ofsted but for the 
good of the staff it has to be embedded in the culture of the school. In essence it can be described as: “This is the way we do things 
here.”

Schools Advisory Service provide a wellbeing package for schools which is accessible to staff directly through an app and allows staff 
to seek the wellbeing help they need whether it be counselling, medical checks and even operations. It is about making sure that the 
great staff who work in our school continue to work in our school and we keep them there. Our staff are our most expensive resource 
and yet on average we spend more proportionately on warranties for computers and software licences than we do on our staff 
wellbeing.

For most staff the headteacher has a duty of care for which Ofsted will now hold them accountable. But who is keeping an eye on the 
head, the principal or overall school leader? In theory the chair of governors has this task but in reality, the head doesn’t get the same 
wellbeing support that other staff can expect.



Leadership of Wellbeing

It is critical that someone is leading on wellbeing. Someone needs to be leading and managing the culture of wellbeing within   
the school. I think it should be a senior leader as it is that important to the organisation. Someone needs to be making sure that the 
key pillars of Wellbeing: Time, Sleep, Eating Healthily and Exercise are being accessed by staff and that inhibitors to these four pillars 
are removed. So excessive workload impacts on time available and a lack of time means a lack of time to relax. 

How does your organisation respond to these 4 pillars?
Does your organisation have inhibitors to the 4 pillars?
What does your organisation do proactively to support and develop these 4 pillars?

Who is leading wellbeing in your school? Is it embedded into the culture of the school in terms of the way we do things here or is it 
bolt on and disjointed?

How is your wellbeing? Metaphorically, you need to put your own oxygen mask on before you help others.

Ofsted and Wellbeing – What are they looking for?

Working in schools, we know where workload is driven from, but it is also our job as school leaders to manage the wellbeing of staff. 
Not surprising that some school leaders find themselves between a rock and a hard place. Workload driven externally and yet our 
own staff to support.

Ofsted see it as the role of the headteacher to manage workload and wellbeing, which is fine but lets not take responsibility for the 
agencies that create the workload in the first place.

In the audit tool that I have created and the powerpoint which are all part of this pack, you will see what Ofsted are looking for in 
terms of wellbeing. It features highly in the new EIF and you should be ready for a coherent and organised conversation with 
inspectors about wellbeing just as you would in other areas of school improvement. Similarly the staff need to be aware of the 
school’s approach to wellbeing and let’s be honest, whilst we want Ofsted to say positive things about wellbeing, we do it because 
we care for our staff. One easy way of helping staff with the narrative around what the school offers is for the staff to upload the 
Schools Advisory Service app and go through it with them in terms of what is available to them. More is on the way but this is a good 
way to articulate how the staff are supported.



If you look at one thing the wellbeing wheel on the left is a really useful aide memoire and 
shows what the school buys when it purchases budget protection. These services are free 
to your staff when you purchase budget protection.

If you haven’t got it then contact:

All schools need budget protection unless you are prepared to gamble on staff absence 
but with SAS you get the wellbeing package for free when you buy the budget protection. 
Last year SAS put £4 million of wellbeing services back into schools. As a market leader 
we want to protect your budget and help your staff to be in school and productive as much 
as possible.

If we are honest it is unlikely that Ofsted will deep dive into wellbeing but the wellbeing culture speaks loudly about relationships in 
the school and how staff are treated. This pack will help you to prepare for that conversation with confidence. It’s what all schools 
should have but we have taken the leg work out of creating it!

In essence are you ready to discuss with Ofsted the following:

1)  What is your wellbeing intent in the school. What plans are there to positively impact on staff and pupil wellbeing? If staff are   
 stressed, it is inevitable that it will be passed to pupils.
2)  How has a whole school wellbeing culture been approach in terms of its implementation? Is it bolt on and haphazard or even   
 tokenistic or does it pervade everything that you do?
3) What is the impact of your work on wellbeing? Are you able to explain that absences aren’t caused by stress and that support   
 has been given where possible to speed up the return to work. Think about the Ofsted sentence that you’d like to appear in   
 your report around wellbeing: “As a result of the imaginative and effective practices and relationships in school, wellbeing is   
 taken seriously as evidenced by………..”            How can you articulate your impact?



Auditing your wellbeing provision

How well are you meeting the requirements of the new Education Inspection Framework?
Audit your provision and plan for the conversation that you will need to have with inspectors.

Ideas for wellbeing

Also within this pack is a one page document which has ideas for developing wellbeing. These have been garnered from schools 
around the country and should be seen as part of a whole school wellbeing culture rather than one off events.

And finally….

We have also included a poster for you to share with every member of staff in your school.
Ask them to download the app to their phones and explore with them in a staff meeting, how they can benefit from the wellbeing on 
offer as a result of your decision to buy from Schools Advisory Service. It is useful to have a conversation with staff and governors 
about these services so that when you are inspected, staff and governors can talk knowledgeably about the schools wellbeing 
provision.

If you have any feedback on the pack or would like to offer practice which you feel other schools can benefit
from then please don’t hesitate to contact me at the address below.

Andy Mellor     E: andy.mellor@uk-sas.co.uk
National Wellbeing Director         @andymellor64
Schools Advisory Service          @schooladvice
Trigg House            @SASWellbeing  
11 Maisies Way           Schools Advisory Service 
South Normanton     www.schooladvice.co.uk
Derbyshire
DE55 2DS
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